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Procurement Challenges:

» Difficult to collaborate easily on requirements
packages as they are being generated

- Mailboxes are overrun with data being sent back-
and-forth

« Messages easily misplaced

- Maintaining version control as drafts are exchanged
Is difficult when multiple people support an action

» Program offices new to procurements may find the
process cumbersome or confusing

» There Is no end-to-end visibility into the
procurement process
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AQD-ESE Application Vision

(',QQ\ @ ®

» To improve the effectiveness, efficiency, and
timeliness of customer service and service delivery
during in-take through to finalization of a solicitation:

= Electronic collaboration environments,

= Electronic online access to forms, templates, and
Information,

e Electronic monitoring of procurement status, and

= Electronic business processes, triggers, and
notifications to support procurement action workflow.

Electronic In/Out-box for Work

Electronic Status & Notifications

Electronic Work Assignment




NBC ESE Strategy

Technology Direction

<  Single web-based point of
access

e Shared access and workflow

»  Client Collaboration Pilot

 Electronic environment for
customer agreement process

»  Pre-solicitation phase
collaboration

= Access to forms, templates,
previous versions, documents

« Shared access for document
preparation and reviews

= Notification of key events
= Customer access to status
Internal Collaboration
e On line quality reviews
< Automated assignments
= Access for Legal reviews
Process monitoring

NBC Environment

Customer Environment

AQD Concept.

» Interconnected Portals
Secure Web-Based Access
Collaboration
Internet/Extranet/Intranet
Workflow

Notification

Document Management
Integration Middleware
Search Capability

Role Based Information
Filtering

Reporting/Management
Information

» Wireless Handheld Access

NBC Partners
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NBC ESE Strategy
Rronir Key Service Areas & Functionality

Presentation (Portal Processes (Workflow)
*VViewable over the Internet ( @ «Automatic routing of data

*Views differ based on user ) < +Automatic notification of

profile vf assignments

*Views differ on personal

Sample Processes
preferences »|AA’s drafted & approved
»Memo’s routed and approved
»Work assigned

Security - Enterprise Access Control Information / Content

S _g- -Mana.gers yiew §tatus of *Document Management

7y all projects in their group -Content Management
*Contract Specialist view *Databases

g their work queue *Other NBC systems

«Customers view their

procurement actions

\-
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Development Methodology

Defined Common Business Process for In-take: As-Is and To-Be
Defined requirements

Performed Usability testing

Developed & evaluated prototype

Developed & evaluated pilot

Developed Production Release

NN X X X

Requirements matrix
Business process models
Use cases & model
Wireframes

Scope release
» Iterative approach to Plan delivery
development
e Functionality added incrementally
e Supports rapid development

e Code is of production quality, not
throw-away!

Elaboration:
Analysis &
Design

Initiation &
Planning

Transition: | Construction:
Implement | Build & Test

Migrate code
Maintain code

Build components
Test & remediate defects

-
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Demonstration:
Acquisition Process Overview

CE:E(?;%I\IQI\EAIENT PRE- AWARD ADMINISTRATION
SOLICITATION CONTRACT

(INTAKE) SOLICITATION SOLICITATION LIONTIRAG T & CLOSEOUT

Customer |n|t|at§s a package; develops solicitation notices; documentation: | contract; closes out

pro.curement. action; evaluation plan; completes internal finalizes contract: | contract

defines requirement AQD Create reviews; announces submits for legal ’ ‘

package . solicitation package; solicitation; responds =it TElES EE

AQD reviews Legal reviews to vendor questions Custo;ner

progurement acthn; solicitation package Customer responds recommend vendor

assigns work; defines to vendor questions; Legal reviews

requirement package receive & evaluate 5 et arel @ariiEs

with client; collects proposals oo sl

funding; .

» Intake — agreement to do business and AQD
determines if support can be provided for a specific
requirement, often requires refinement of requirement
to make appropriate determination

» Pre-solicitation

» Solicitation

Award Contract N
.. ) An1S0 9001:2008 cerTIFIED = g
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Demonstration:
Acquisition Intake Process.

Step 1:
Enroll Online / Login

Step la:
Create Account

Step 2:
Submit a Request

A\ 4

Step 3:
Requirement Package

Development

Step 4:
Submit

Requirements Package

Step 5:
Requirement

Accepted

Self-Register online

* Provide name, contact information, and email address
+ Limited access granted until confirmed as a client

AQD Creates Accounts for Users

* Allow multiple users to share access to request data
» Administrator manages access to account
* Accounts created by AQD

Complete online form where users enter details about the procurement

* Project title  Agency program, technical, and financial points of contact

* Agency purchasing the item or service « Previous contract officers or AQD contacts

* Type of service / item being purchased « Ability to upload any existing items for the requirements package
* Dollar value

Refine requirements package with support of AQD personnel

* Download templates and samples
+ Collaborate on requirement package documents (SOWs, IGEs, Market Research, I1AA’s, & PRs)
* Allow a team of people to support development of requirement package

Final requirements package is submitted once finalized
» Click of a button creates a snapshot of all files that comprise package
» An auditable record of the bona fide requirements need

In-take of the requirement is complete
+ Contracting team determines AQD can support procurement based on requirements package & capacity
* Funding team ensure funding type is appropriate and available for procurement activity

* In-take status changed to complete N
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Demonstration:
2 Step 1: Enroll Online /7 Login
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= Electronic Servicing Environment ﬁglc‘r

» Registration provides
access to the ESE system
 Complete basic information

e System will present
notification that registration

Welcome to the Mational Business Center's (NEC) Electronic Servicing Environment {ESE). For access to specific applications such as haS been I’eceIVEd
Acquisition Services Directorate ESE (AQD-ESE) and the MBC Cloud Storefront, you must first register below. Once yvou have . . .
e Email will be sent with your

registered in ESE, you can enroll for the individual applications you wish to access. a
username (email address)

Welcome to EACS Self Registration!

To register for an account: & pa.SSWO I’d
First Name * . 1. Populate the contact information on the left, and select ® Log |n Wlth temporary
' the "Register” button. password and complete

Last Name | " profile with challenge

You will receive an e-mail from the Electronic Access ~
Control System (EACS) Help Desk (EACS_Support@nbc.gov) queStlonS

with vour temporary password. ° EnrO“ |n AQD

Phone Number * | | 3. Follow the instructions in the email to complete your ESE
registration and to enroll in the specific applications that
@ Register you wish to access.

Email Address *

[ e nE I [ P SO YL - 1 SSUUURS O o e

(k=3

If you need assistance, please contact the Acquisition i i :
Services Directorate at 703-964-8700 or via email at Reglstratton Received

ESEHelp@agd.nbc.gav.

Your Registration has been received. A message will be sent to the email address you provided confirming your registration and
assigning a temporary password.

Once you log in to AQD-ESE with your temporary password, you will be prompted to change your password and set challenge
questions that will enable you to reset your password in the event that it is forgotten.

Privacy Poticy | DOI Home | NBC Home | AQ If you need assistance, please contact the Acquisition Services Directorate at 703-964-8700 or via email at ESEHelp@aqd.nbc.gov.

Return to the Login Screen

| DOl Home | MBC Home | AQD Home | USA.gov | FOIA | GovPay
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Step la:
Create an Account.

Created by AQD using the following
= Agency name
= Sub-Agency
» Office
« BPN/DUNS #
» Client administers account once created

» Accounts are used for creating Request Teams, allowing a group
of program office users to support a single request

| 2

Overview | Requirements Package  Archive  History | Request Detaibs [UETTER CTY

Request Read Financial Read Technical Edit Request Write FinancialWrite Technical
Adminisirator Content Content Details Content Content

‘&ENT OF »
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Step 2:
Submit Request

Collects specific
information regarding
request to support
work assignment

Asterisks indicate
required fields

Associated request
with an account

Upload any
requirements package
documents you have
available

Requests can be
saved as drafts in
progress

r
2,
‘A:E
o
=

-]
d"qﬂc‘ﬂ 3, 120

Y
&% AcD

w=me  Electronic Servicing Environment (ESE)

HOME HWEW REQUEST MY REQUESTS GUIDAMCE & REFERENCE MY PROFILE

Hew Request

* Reguired Fields

Request Information

Reguest Title ®

Description ™

Raguest Type ™ I Select One _:J Sub-type * Mol applicable _‘:]
Estimated Funding 5 format: 1,000,000.00

Amownt

Estimated Project Valua ™ § format: 1,000 000,03

Desired Award Date

An IS0 9001:2008 cerTiIFIED ® 1 5
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Step 3: Requirement Package Development
Collaborate on Requirements

TTITLE OF THE RECUETT (EUE- 113458708

e e T T ——

»  Program Manager and Contracting Officer
collaboration using: documentation, comments,
and status indicating progress and action status

Current Requirement: Pachage

ol g e e B s O bl v cpimcha B g ..

»  Context specific templates and samples
ey ST e available by request
R e STt R

Lae L L L Rl
-

Templates
SO

Template Document
g Tile L il

[EILET ] ™ b et b ey s
amniaTi

LAET [BTER we o i |8 e e

v, W EW, 8 aly 2 parnm s [ iy e aide
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STATUS

@
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Step 4: Submit Requirements Package

When the requirements package is ready the “Submit
Completed Package” button

Submission of the package indicates that the requirement is
defined and complete

Serves as the Bona Fide need

Overview Archive History Reguest Details Request Team

Current Requirements Package

&) Upload Required Documents¢] & Submit Completed Package

Independent Government Cost Estimates

FILEMAME COMMENTS DOCUMENT STATUS
ndependent Government Co...

LAST EDITED ‘-_5
December 10, 2009 5:27:37 PM i

MST Complete

ENT OF

oL by
SN >
&
o
-
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Step 5: Requirement Accepted

HOME HNEW REQUEST MY REQUESTS GUIDAMCE & REFERENCE MY PROFILE

TR REQUEST 11/16 3:22:44 PM (ESE00000746)

WY Requirements Package | Archive | History Request Details | Request Team

Request Status

In-take Status:

REQUEST REGQUEST REQUEST FUNDING ACCEPTED/
= T IR PRSIy COMPEETE ATEROVEY
Requirements Pockage Docurment Categories:

SOW S0 Reque e meni Interspem y nvter apency
Dot fPrerf o mamc e Agesment - Pat & Agesment - Part B
Woal Statemant

PN % P k

Complets Complete Complets
AQD POINT OF CONTACT FOR THIS REQUEST PROCUREMENT ACTION LEAD TIME (PALT)
Mame: Test0l Levell Category: 2
Office: Herndon Description: Acquisitions
Phone: greater than or
Email: testll_agd_level1@bc.doi.net equal to 5100K
using Simplified
Acquisition
Procedures
AQD Goal; 90 - 150 days
Calendar Days Elapsed: o B CERTIFIED (15

'vices Provider
BSI FS 537331
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Additional Features and Functions
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Guidance

Request
History / Archive

Request Team

Accounts

Guidance contains online samples, templates, and process information

* Self-service for procurement resources
« Library of generic templates and samples available

Log of actions and document versions associated with each request

* History contains record of all changes made to the request, e.g., status changes
* Archive contains access to all previous versions of documents uploaded as part of requirements package
* Previous versions of documents can be viewed

Create a team of users to support any Request

» Choose from anyone users that share an account
» Each request can leverage a different team of users

Accounts for users

* Allow multiple users to share access to request data

*» Used to set up separate funding sources as tracked in BIS and Govpay

+ Essential to end-to-end synchronization of request, contract, and funding data

An IS0 9001:2008 cerTIFIED @ g
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< Guidance

c Gowerrrnent Shaned

» Find information on the procurement process
» Templates for procurement documents
» General Samples for various types of procurements

HOME MNEW REQUEST MY REQUESTS GUIDANCE B REFERENMCE MY PROFILE

GUIDANCE & REFERENCE

proces Sampes

Templates

Document Catepory Request Type Deseription Date/Time Posted

50w AQD 50W Template v1 11-1-09.doc 2009-11-11713:15:33.096-07:00
IGE AQD IGE Template v1 10-15-2008.doc 200%-11-11T13:16:12. 188-07:00
Acquisibon Plan AQD Formal Acquisidon Plan Template v1 11-1-09.doc 2009-11-11713:156:49.820-07:00

ERTIFIED &1 7

Privacy Policy | DO Home | MBC Home | AQD Home | USA.pov | FOIA | GovPay 5
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History & Archive

History: Is a log of
the transactions

associated with a
specific request.
Allowing users to
see the history of
actions taken on a
request

Archive: Is a log of
all the documents
that have been
uploaded to a
request. Allowing
users to see
previous versions.

TR REQUEST 11/2 3:24:56 PW (ESEQOCO06TE)

Overview  Regquirements Package  Templates & Samples  Archive m Fequest Details Request Team  Motes

Request History Log

DatelTime

Comments

110272009

1110272009

1140272009

11/022009

11702 7 2009

11/02./2009

11./02/2009

1170272009

1170272009

110272009

11022009

testll_agd_lewell
TEST_USERDY

testll_sqd_levell
TEST_USERD

test01_agd_lewel
TEST_USERDT

testl]_sqd levell
TEST_USERD

testll_agqd_levell
TEST_USERD1

testll_sqd levall
TEST_LISERD1

testl!_agd_levsl]
TEST_USERD1

testld_pqd_levell
TEST_LISERM

testl1_aqd_levell
TEST_USERD1

testl]_agd_lewall
TEST_USERDT

testll_asqd_lewel
TEST_LSERD

Request Status Changed From Reguest Approved to Funding
Accepled

Request Azsigned to test]_agd_levell TEST_USERD1

Reguest Azzigned to testl 1 _aqd_levell TEST_USERD1

Regquest Status Changed From Requests Complete to Request
Appraved

Regquest Azsigned to testD1_aqd_levell TEST_USERD1

Request Status Changed From Request in Progress to Requests
Complate

Reguest Assigned to testl1_agd_levell TEST_USERG1

Request Status Changed From Tentative to Request m Progress

Request Assigned to testD 1 _agd_levell TEST_USERD1

Request Assigned to testl]_aqd_levell TEST_USERD1

Reguest Assigned to testl 1 _agd_levell TEST_USERD
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< Accounts

c Gowerrrnent Shaned

Account — is a logical and discrete identified used by one or more customers to
submit requirements and/or funding. Customer users may be associated with one
or more accounts

» Account Administrator — Customer user that can add or remove users for that

account, as well as identify additional administrators for that account

W A =
NSRS Electronic Servicing Environment (ESE) -

HOME HEW REQUEST MY REQUESTS GUIDANCE it REFERENCE MY PROFILE

MY PROFILE

CIZTD ot

Electronic Servicing Environment (ESE)

) ! P
4 &)
ARCH 3,0 2.

HOME HEW REQUEST MY REQUESTS GUIDANCE & REFEREHNCE MY PROFILE

MY PROFILE

Profil,
Meed & New Account? CIEZD) prorte

W Mew occonnts which manage your requirements and fonding, are i
wautd ke o paw accolnt create, please confact AQD af ESEhe{pi Account Details

My Accounts

Wiew My Accounts
Edit This dccount

. . . #Account |D
IARP - OO N/A ADVANCED RESEARCH PROE
MSTESTUZLING FEDERAL COMMLIMICATIONS | Agency AGRICULTURE, CEPARTMENT OF
__________ METESTOTDUMNS Organization AGRICULTURAL MARKETING SERVICE
FMENT OF 58 - S = = By | Office AGRICULTURAL MARKETING SERVICE
o il e . .
63 Office DUNS/BPH # TESTEDIT
- Account Hame TESTEDITT
o Account Code 1200-12K2-3.014-0
Date Created 110872009
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= Request Team

c Gowerrrnent Shaned

Accounts are a logical and discrete identifier used by one or more
customers to submit requirements and/or funding.

To create a Request Team the Request owner can specify which
users from the account he would like to have access to the specified
request.

HOME HEW REQUEST MY REQUESTS GUIDANCE & REFEREHCE MY PROFILE

TR REQUEST 11/2 3:53:43 PM (ESEQ0000687)

Overview Requirements Package | Archive History Request Details [GELTEHEEET

Member Name Request Read Financial Read Technical Edit Request Write FinancialWrite Technical
Administrator Content Content Details Content Content

ry

amail.com, doiuserld Remove member

=
™
=
™

N O from Team

gmail.com, Doiuzedl’ N ] ] ] Eemo_'llie member
rom Team

gmail.com, dojusedl3 Eemo_xlie member
rom Team

Sellappagounder, v W, v v v v

DoiuseHl2

ddd Member to Team

ENT OF @ save Team

L 7
q‘?‘é g \\\if‘/f &é\
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AQD Specific
== Additional Features and Functions.

L2] 110 Mational Business Canter

Assign work to various offices and AQD personnel

Work Assignment * Requests can be assigned and reassigned across Offices and Branches easily
» Dashboard allows for managers to view resource utilization
» Automatic notifications trigger when requests are not assigned or work has not been acknowledged

Search capabilities are available to find requests for customer support

Search + Supports AQD in working with customers when questions arise about a specific request
* Various parameters are available for searches

Manage contracting workload across teams

Workload Dashboard « Allows Division chiefs, Branch chiefs, and Team leads to view the workload the organization

* Access restricted to only data pertinent to the user in the organization structure

» Shows number of transactions and contract dollar amounts by individual to help manage workload

An IS0 9001:2008 cerTIFIED (Zf}_
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< Workload Dashboard

c Gowerrrnent Shaned

Welcome, < FirstHame »

Dashboards: are based
on organizational My Tasks
hierarchy in AQD.

Viewing privileges are Dashboard
based on which division,
branch, and team you
are a part of. Toam: Team Name 1

Go back up a level, if applicable to
your current view or access-level

Branch 2 n Up to Bivison 1 TOta| # Of Active
Requests

e Requests 34

¢ ootier vive [ 1,500,000

Active Requests 17
Drill down to a Total Raquest Sotiar Vot [N 1,250,000 Total Request Dollar Value
lower level (estimated funding amounts for
e L those requests)
Total & of Active Reqgueits 27 ‘

Tota Request Dotar eive D 1,200,000

Team: Team Mamie 4

Totsl ¥ of Active Requests 43

Tt Rques otiar vaioe Y 120,000
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AQD-ESE Benefits

Provides transparency into the process for users
Get off the email treadmill

Use the solution to capture and retrieve
documents, relieve the burden on inboxes, and
stop using e-mail for discussion threads

Keep a central repository of working documents

Assists in managing the Intake process and
workflow for AQD and customers

Improves workload management
Supports level setting expectations

An IS0 9001:2008 cerTIFIED &3
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D The National Business Center
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AQD-ESE Request Statuses

New

Tentative

Request in
Progress

Request Complete

Request Approved

Funding Accepted
/ Intake Complete

Pre-qualification /
Pre-acceptance

-
m
&
=1
=
=
L=
m
sssEmmss s

Package
Refinement

Package
Complete

Post-Approval

1

]

1
REQUEST REQUEST : REQUEST FUNDING ACCEPTED/
IN PROGRESS COMPLETE : APPROVED INTAKE COMPLETE
i
]
1

This is a newly submitted request. While some discussion between the client and AQD
Customer Support Organization may have occurred, the request has not yet been routed an
AQD Division / Branch Chief.

The request needs additional discussion/clarification from client before AQD determines to
proceed with requirement. A Contracting Officer, Contract Specialist, or Team Lead has not
yet been assigned.

AQD has agreed to work on the request and assigned a Contracting Officer / Contract
Specialist. Package Refinement occurs while requests are in this status. Once the Contracting
Officer / Contract Specialist has indicated that all required documents have a status of
“complete,” the Customer will formally submit their package.

The Contracting Officer / Contract Specialist has determined that all documents are
acceptable for processing and that the request is ready for formal approval and funding
acceptance. The AQD Funding Team begins the formal funding acceptance process.

The AQD Division / Branch Chief has formally approved the requirements package.

The AQD Funding Team has formally accepted funding. AQD-ESE takes a snapshot of the
final, approved intake package. Documents (other than the IA-Part A and funding
documents) are available for editing and further refinement after the intake process is
complete.

B Fo 237331 gr
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