UNITED STATES NUCLEAR REGULATORY COMMISSION

Protecting People and the Environment

A ClO’s perspeective omn [EA
amne the 25 Point Plan

g

Darren B. Ash
Deputy Executive Director for Corporate Mgt.
and CIO
February 23, 2011




U NRC Nuclear Regulatory Commission
S e What We Regulate

 Nuclear Reactors - commercial
power reactors, research and
test reactors, new reactor
designs -

\ \ - o i p :

Nuclear Materials - nuclear

reactor fuel, radioactive

materials for medical, industrial

and academic use

Nuclear Waste — transportation,
storage and disposal of nuclear
material and waste,
decommissioning of nuclear
facilities




cPTUSNRC Selected items of the plan

e Cloud First

— Moving forward with first three

— Going forward — holistic view — must
tie in to other critical agency activities
e Windows 7
 application modernization
e Security
* |logical access/reduced sign-on

e Data Center Consolidation
— Driven by new, replacement data center
— Emphasis on sustainability




cPTUSNRC Selected items of the plan

 Program Management
— Greater use of IPTs

— Lesson learned from recent IT project
experiences

* Acquisition Reform
— Enterprise-wide contracts
e Strengthening our governance
process
— EA’s role
— TechStat Sessions




| NRC’s TechStat Sessions
UI S [ ] N R C
UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

 What are they?

— Face-to face, evidence based accountability
reviews

— Results In concrete actions

— Goal to reduce spending by turning around
or terminating

« NRC specific
— Tailored, targeted, deep dive

— Not all the same
— Not intended to be comprehensive




L U S NRC NRC’s TechStat Sessions
e (CONEd)

EA a focus area...but may not always be

Reviews could include focus on:

— Currency of documentation in ClearQuest
VOB

— Risk register
— Other areas

NRC model
— Part of our governance structure

Implementing now




s U S N RC Accountability and some
- final thoughts

Information Technology / Information
Management (IT/IM) Strategic Plan

— A core strategy - Strengthening

pusiness and enterprise service
program-level planning

— Relation to our budget; Enabling
decisions

— Keep us focused on outcomes
e Actionable
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