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Measurable
Outcomes

Empower
Measurable
Design

Create Anew

Visualize and
prioritize

Engage
Organization

Link to strategy




Mechanism oriented

Result oriented

Activity — Role

Task — Artifact

Weak business affinity

e Objective

e Data

e Interaction

e Business measurement

Strong Business affinity
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e Progress toward objective

¢ Information specified

e |Interactions specified

e Measurable business results

Strong IT affinity

e Provides functional design

Strong IT affinity

e Provides design modularity

* 4+




= 1 week artifact based

* 10s of roles, 100s of activities, opaque IT » 1day for agreement on business tasks
* To-be addressed role concerns, failed on e Immediate SME focus on well scoped
business concerns improvements
e Integration Very Expensive e Dramatically lower cost proposal
e VRU 2 yr multi SM project * VRU delivered in 6 weeks, for “free”
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Problem and impact Focus on
Results

e Missing artifacts obvious
e Missing steps obvious
e Ad-hoc inputs obvious

* UML —inaccessible e Resource/organization misalignments
e Activities — hard to track apparent
e Processes — high level e Application gaps and overlap apparent
e Data— missing dynamics e Very strong consistency constraints
e App interaction diagrams — high e Seems too hard

level e Instant results from solution




= Other immediate observations

e No written rejection policy
e Current customer not recognized
e Duct tape multi policy discount
billing
e Actuarial table not updated
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e Guest Check 1 R N
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e Labor Timesheet e =l i ‘ Manage Cash W
e Menu i
e Kitchen Order |
e Food Inventory
e Supply Inventory .
e Cash Account TR ~
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Map to High REL architecture

e |Install new system in 1 week
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* 4 major attempts over 5 years
* Strong resistance

* Measurements TBD after
process

T

* Local office ownership

* manages task assignment

* Roles, desk procedures differ,
» Rapid agreement on task results

* Rapid agreement on uniform
rules

* Rapid reconciliation of data
issues

¢ Uniform measurements
* National system deployed
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Tasks processing business artifacts recording incremental
results toward satisfaction of business operational
objectives provide directly traceable and meaningful
measurements at an accessible level of complexity

Hierarchy provides for Granularity of tasks and
aggregation of support and artifact lifecycles allows
direct operations within exceptional degree of
operational departments adaptability and agility to
for executive view implement tasks




