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What is the Balanced Scorecard?

 A way to simply communicate your strategy

 A tool to link measurement and management

 A framework to help focus the organization on strategy
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A Strategy Map Demonstrates Cause and Effect 
Linkages In Strategy

Mission
What is our plan to achieve our mission and vision?

Financial Perspective
"If we succeed, how will we look to our  

donors or taxpayers?”

Customer Perspective
"To achieve our mission, how must we look 

to our customers?”

Internal Perspective
"To satisfy our customers and financial donors, which business processes 

must we excel at?”

Learning and Growth Perspective
"To achieve our mission, how must our organization learn and improve?”

Source: Strategy Maps© 2004, Robert S. Kaplan / David P. Norton
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It Is Important To Put Results In Context

Inputs Processes Outputs

• 150 Volunteers • 80% approval on 
programs

• 300 people 
served

• Is this for an event or for a year?
• How many did we have last 

time?
• How many do comparable 

organizations have?
• How many did we expect to 

have?

• Is this getting 
better or worse?

• How many people 
did we survey?

• Should we be 
happy about this?

• How many did not get 
served?

• How many are new or 
repeats?

• Is this good? Are we 
making a difference?
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Example:  Attendance for a Program

97.2%
Interesting 

visual, I can see 
that the range is 

between 90-
100%

We have been 
improving each 

year

We are not as 
good as others or 

as good as our 
target

Not that Helpful
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A Best Practice: Providing Context for an Individual 
Measure

Our measure 
dropped!!  

Why?

1. The drop is 
coming from a 

particular population
(7th and 8th Grade)

2. We changed our 
teaching style to 

meet new standards

We need new 
teacher training 

for middle 
school math 

teachers



Copyright © 2010 Ascendant Strategy Management Group – Page 8

What is the Balanced Scorecard?

 A way to simply communicate your strategy

 A tool to link measurement and management

 A framework to help focus the organization on strategy



Copyright © 2010 Ascendant Strategy Management Group – Page 9

Ascendant Strategy Management Group

The Balanced Scorecard (BSC) is a proven  
management system used by over 50% of the 

Fortune 500.  Developed in 1992 by Drs. Kaplan 
and Norton, the BSC is recognized as one the “top 

management ideas of the 20th century”

We help social and public sector 
organizations increase their impact. 

We work with leading nonprofits, 
government agencies, and associations to 

develop strategy management systems that 
enable organizations to better achieve their 

mission. 

Our consulting, training, and facilitation 
services are designed to transfer knowledge 

and grow management capacity.

www.ascendantsmg.com


