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“As Is”

Inventories
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Project Manager Awareness Needs:

1. Dependences’ performance
2. Priority actions’ performance
. Task schedule slippage

. Budget burn rates

. Team readiness

. Teaming effectiveness

. Errors avoided

. Earned value (efficiency)

. Risk control

. Schedule deviation

. Hiring time
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Executive Manager Awareness Needs:
1. Value enhancement

2. Online customer engagement

. Contracting time

. Scope control

. Integration readiness

. Reusability compliance

. Team'’s organizational maturity

. Product’s organizational interoperability
. Risk control

. Schedule deviation

. Hiring time
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i
e Method Governance
¢ Value Verification
e Resource Assessments
(a) User
Assessments

Y

e Advanced Modeling
e Variability Analyses
e Recursive Information

/

(b) Data
Analysis

4R

* Online Engagements
e Personalized Training
e Workflow Visualization

\_/

(d) Analytic
Interactivity
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(c) Data
Integration

e System Integration
¢ Collection Methods
e Data Verification
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Initiative Initiative
, 4 Analysis Execution
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top two insurers

under 70 percent [l
70 percent to 30 parcent [l
maore than 80 percent [l
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