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Interview results
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Obstacle #1: Hiring Practices
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Obstacle #2: Pay, Classification and Performance

Management Systems
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Obstacle #3: Uneven Relationship between Federal

Agencies and OPM
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Obstacle #4: Competency of HR Workers
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Obstacle #4: Competency of HR (cont.)

To what extent does your HR staff have the competencies it
needs to succeed in the future?

B Mot at all or to a limited extent

To a moderate extent

B To a great or very great extent
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Obstacle #4: Competency of HR (cont.)

To what extent is HR viewed by your agency leadership as a
trusted business advisor rather than a transaction manager?

B Mot at all or to a limited extent

To a moderate extent

B To a great or very great extent
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Obstacle #5: Substandard HR IT Systems

PARTNERSHIP FOR PUBLIC SERVICE o GrantThornton



Obstacle #6: Workforce Management Capabilities of

Federal Managers Insufficient
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Obstacle #7: Labor Relations
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Recommendations
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