Commercial Company Assessment Survey

Introduction:  OMB Director Peter Orzag and OPM Director John Berry have made Federal hiring reform a priority.  In support of this effort, the IAC HC SIG is developing a “white paper” on the topic.  This paper seeks to provide some commercial benchmarks and processes that should be considered as the federal government seeks to streamline their hiring processes.   We believe that there are parallels to commercial best practices and technologies that can be applied to public service hiring practices.  
Our focus is specifically on the applicant selection and assessment process.
Part I – Job Requirements

1. Please describe the roles of the hiring manager and the HC manager in the hiring process.
2. Who develops the job description and qualification requirements? 
Part II -Application Processing

1. Please describe your best practices/process for selecting and assessing applicants.

2.  For the initial screening what paperwork do you require? A resume, a custom application, other?
3. Is any part of this process automated?  If yes, please describe what is automated. 
4. Please describe how you track applicants.

5. What benefits have you derived from automating the process? Can you quantify the benefit in terms of cost savings?
Part III Candidate Assessment 
1. Please describe what assessment tools you use during the hiring process? (e.g. team or panel interviewing, testing, other?)
2. If you have an applicant tracking system, is the assessment module built into it?
3. How do you rank your candidates?
4. If you have an automated system that ranks your candidates, please describe how it is used.
