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Preparing for Mid Tier Success
Create Organizational Infrastructure
• Developing/Enhancing a 

Competent Management Team
• Enhancing Quality Certifications – 

CMMI, ISO, PMI, ITIL
• Establishing Adequate Financial 

Capabilities
• Establishing an Audited 

Accounting System – DCAA Audit
• Obtaining Facility and Personnel 

Clearances
• Providing Staffing – Recruitment 

and Retention
• Build a Portfolio of Resumes 

Generate Revenue
Creating Teaming 
Relationships
Capability to Develop 
Competitive Proposals
Ability to Manage Contracts
Reporting Systems on IDIQs 
and GWACs
Build a Portfolio of Clients
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