Collaboration and Transformation Health IT Committee 
Agenda (8 February 2010)
1. Introductions 
· Overview by Co-chairs
· Mission Statement, Objectives for 2010 

· Provide a forum for enabling and advancing health IT initiatives through education and collaboration between government and industry

2. Management of Change Ideas
· See attached
· Any that can be focused on Health IT?
· New ideas?
3. Proposed Projects for 2010
· Overview

· Need 2-4 ideas and people interested in pursuing

· Meet to discuss issue and possible deliverables

· Present to GAP

· Brainstorm on Innovative deliverables

· Panels, White papers

· Wikis

· Videos

· Social Media

· Bfast Series

· Unconferences

· MOC and/or ELC

· Ideas

· Preparedness

· Fraud and Abuse (Improper Payments)

· Meaningful Use

· Comparative Effectiveness

· Information Sharing

· Transparency

· Increase citizen engagement

· Quality of Medical Care

· Using IT to identify and develop a model for engagement of large constituencies.

· Lowering the cost of Health IT operations (while improving quality)

· Open source technologies 

· Cloud computing 
· Electronic health records 

· Integrate related processes - Increase quality and lower cost of related process through process integration.

· How to promote and encourage innovation in Health IT

· Emerging technologies 
· Small business – Promote innovation in Health IT through support for small businesses with leading-edge ideas.

· Improve American Competitiveness  in health care- Manage government IT as a national strategic asset that contributes to America’s ability to compete in the global marketplace.

· Cyber Security to Protect PII: Create a safe environment for government IT assets that protects privacy while promoting the appropriate exchange of data.

· Information Sharing – Identify strategies to overcome the dichotomy between information security and information sharing.

· Health Identity Theft
· Improve coordination among the CXO community and program managers: Improve IT governance and acquisition management by improving coordination and leverage among the CXO community and program managers

· Public-private collaboration: Encourage and support objective and ethical opportunities for government and industry to collaborate on IT issues of interest to the government.

· Input/Suggestions from Committee Members 

· Government Sponsors 

· Shared Work Space 

4. Possible Partnerships
a. Applied Innovation Committee

b. Information Sharing Committee

c. Financial Management Committee

d. Emerging Technology SIG

e. EA SIG

f. Human Cap SIG

5. Open Dialogue / General Discussion
6. Upcoming Events of Interest   
· 2/18:  "Transparency, Public Participation, Collaboration – How to Craft Your Agency’s Open Government Plan", Ronald Reagan Bldg, Washington, DC 

· 2/18:  C&T Monthly Meeting, 3:30PM, IAC Office 

· 3/1 – 3/4: HIMSS (Atlanta)
· 3/24: IAC Community Fair.  (Joint panel project w/ Program Committee) 

· NEXT MEETING (monthly)
