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The IAC has specific rules regarding what is appropriate for our member companies through the SIGs to do in support of the Government. The EA-SIG has implemented this Request for Assistance to be used by the leadership team to identify and document specific requests for assistance (and what activities, tasks or projects its is committing to support, by when and how).  This is not intended to be a contract and because all of the work is voluntary, it is specifically not enforceable. It is, however, a record of the commitment made and will be used to track and to some extent measure the SIGs Government engagements, involvements and accomplishments. For further guidance on what the SIG can and should support, see the attached instructions sheet.  

Please complete all information, as follows:

Name for Request: ____________________________________________________________

Sponsoring and/or Requesting Organization: ______________________________________

_____________________________________________________________________________

Short description of the support activity or Tasking:_________________________________

_____________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________

Expected deliverables: _________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Targeted Milestones/ Completion Date:____________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Sponsor POC and contact information:____________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Other supporting information or documentation (Please attach or give web reference):

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


  Internal SIG Use Only   Date Request was received: _____________   LT Member ___________________________  

   Advisory Panel Review Y or N  Date ____________________  Date approved by LT: _________________________

   Assigned to: _____________________________    Agreed Date  to be Completed:___________________________

   Date Completed:__________________________    Deliverables Produced:: Y or N   Posted to Web: Y or N   

Form 001 12-2010
INSTRUCTIONS for IAC-EA-SIG’s REQUEST FOR ASSISTANCE

Name for Request:  Enter in this field a Name by which this task will be referred. Examples could be: Industry Review of New FEA Security Profile, IAC Participation on A-130 Revision Recommendations or Best Practices in Integration of COTs Solutions into DoD Architectures.  The name should be indicative of the IAC EA Sigs requested participation.

Sponsoring and/or Requesting Organization: Enter the name of the Government Committee, Organization or Agency requesting support from the EA Sig.  Examples include:  The Architecture and Infrastructure Committee- Security Task Force, The AIC Governance Subcommittee – Chief Architect’s Forum or The Office of Secretary of Defense- Office of the Deputy CIO.  This should be the entity that will receive the IAC’s product , inputs or presentations relative to task completion.

Short description of the support activity or tasking: This is a textual description of the participation or requested service that the IAC –EA-Sig is being asked to do. It should describe the context for the request and why it is appropriate or necessary for the industry participation. For example: The IAC EA Sig is being asked to help develop this EA Security Profile because its members have broad knowledge about the security requirements, standards and their relationships to the various Agency EAs that their members companies have help implement.  The Industry experience will significantly strengthen the base of experience upon which the proposed profile will rest.  The types of activities or tasks that are appropriate are those where the IAC-EA-Sig can contribute best practices and industry differentiated experiences that will add value to Government actions and activities. Generally this means that the information produced or developed is freely shareable to the entire government and industry.  The kind of work or tasks that the IAC –EA-Sig cannot do are specific reviews and providing advice that would constitute competition with the services that its members companies provide. As a rule of thumb, the EA-Sig can do reviews, recommendations and actively have representatives participate on groups and task forces that are dealing with general rules, regulations, guidance and best practice approaches and procedures. The Sig cannot recommend specific products, solutions, or show any favoritism(or prejudices) regarding any services or capabilities of any industry members or even non-members. Therefore, any description of a  request, should be careful to follow these guidelines.

Expected deliverables: List here any expected or anticipated deliverables and what they are expected to contain. For example:  A Report on the Recommended Practices and Approaches Industry Advises could help the Government Rapidly Mature its EA Programs in line with the Recent GAO Report on the lack of Government EA Maturity.  This section could include lists, recommendations, feedback and comments or even specific reports that focus on specific topics which can generally guide the direction of Government approaches or programs. Deliverables that will be collaboratively produced with industry participation but under the control of the Government should not be listed here.

Targeted Milestones/ Completion Date:  Simply list the major milestone in the tasking, project or activity and  the targeted completion date. Alternatively a schedule can be attached. This will be used to help the EA-Sig Leadership look at how it could support the requests given the existing projects activities and EA Sig participation. Rational for critical and fixed dates, especially the completion date, are important.

Sponsor POC and contact information: Simply list the name(s) of Point(s) of Contact for the requested services or support and their contact information, including role/title, phone numbers including cell if appropriate, email and any other important information regarding how or when to contact the person (s).  This person is the one who can further explain or elaborate on the request and how the IAC-EA-Sig support fits into the task or activity. Every request must contain a POC, however, a backup or Co-POC is highly recommended.
Other supporting information:  It is not recommended that volumes of reports and such be attached however if there is an explanatory graphic or a short white paper or set of recommendations that provide needed context or further rational or explanation for the requested support, please attach it or provide an appropriate web reference (preferred).


Note: The IAC-EA-Sig leadership team generally meets on the first and second Monday’s of each month and can consider requests during those meetings or at other EA-Sig membership meetings or events or even at special meetings, if deemed critical. Occasionally requests may require clarifications or review andc guidance by the EA-SIG’s Advisory Panel before approval. Requests must be circulated to the entire Leadership team at least two days before they will be considered for approval. 
