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	Purpose
	The Emerging Technology Shared Interest Group (ET SIG) serves the Federal CTOs & Science and Technology Directors and others, responsible for assessing, deploying emergent technology, and maturing it to become part of the IT support fabric.  The ET SIG Leadership Team and members come together to share how to identify and infuse new technologies, services, processes, and best practices, and share lessons learned on emerging technology in the federal space. They also form committees on high-potential technologies and conduct “deeper dive” investigations that speed deployment of these new capabilities.

	Roles
	Roles
	Responsibilities

	
	Chairman
	Champion’s the ET SIG; establishes the annual objectives for the ET SIG Agenda; retains and recruits GAP members coordinates all communication activities and events across the this SIG and other SIGs; collaborates with other IAC SIG chairs to prevent overlapping of SIG objectives; and leads the IAC meetings

	
	Vice-Chairman
	Supports the ET SIG chairman; works with other IAC groups and SIG committee chairs and Vice-Chairs to support their annual mission objectives. Fills in for the Chairman when needed.

	
	Program Chairman
	Leads the preparation and coordination of program events throughout the calendar year.  Works with Committee Chairs to define the event objectives; prepare the event outline; identify program participants and schedule the event through IAC.

	
	Communications Chairman
	Leads the membership outreach program using approved social media tools; documents meeting minutes/action items on the IAC ET Workspace.  Works with Committee Chairs to identify active members to volunteer and contribute to planned committee events/deliverables.

	
	Committee Chairmen
	Works with SIG members to identify technology areas of investigation that require a deeper dive and conducts work efforts that help to shape solutions. Coordinates works with Government and Industry personnel to elicit case studies involving key emerging technology components for submission to the ET Wiki

	
	Government Advisory Panel
	Key Government stakeholders that advise the SIG on current government trends and needs with regards to emerging technologies.  

	Inputs
	Input:

· Federal CTO Agenda 

	Description:

Initatitives and directives issued by the Federal CTO to be investigated and/or  implemented by government agencies 

	
	· GAP Issues & Challenges

	Compiled a list of technology issues and challenges that are impacting their agency. In their ability to service citizen needs..
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	Process Description
	1 – Establish ET SIG Agenda (Leadership Team) – At the beginning of each new calendar year, the leadership team compiles a list of initiatives and opportunities based on emerging technologies that will have a significant impact on the Federal Government agencies.  

2 – Retain & Recruit Government Advisory Panel Members (Chair/Vice Chair) – The leadership team leverages their established relationships with Federal CTOs and others like Science and Technology Directors to invite them to participate in the ET SIG for the upcoming year. During the initial invite, the Chair will share the SIG’s proposed agenda for the year highlighting key emerging technologies that we would like to focus on.  

3– Collaborate with Government Advisory Panel (Leadership Team) – Once the GAP has been established, the Chair will coordinate a meeting with the GAP to refine the ET SIG agenda including proposed program events.  The ET leadership team will listen to GAP recommendations, trends, success stories, and needs with regards to emerging technologies at their respective agencies.

4– Populate SIG Program/Deliverable Calendar (Leadership Team) – Based on the GAP recommendations, the ET Leadership team will refine the SIG and form committees based on the planned program events/deliverables.  The Leadership team will nominate committee chairs based on active member interest.

5– Establish ET SIG Committees (Leadership Team) – When committee chairs have been appointed, each chair will create a committee charter that will outline committee objectives and deliverables.  More importantly, the committee chair will establish planned milestone dates and roles and responsibilities among their committee.

6– Coordinate Program Events (Program Chair) – As committee chairs are finalized and approved by the ET SIG leadership team, the Program Chair will refine the ET SIG Calendar and coordinate with the committee chairs as key milestone dates approach.

7– Deliver Program Events/Whitepapers /Contributions (Leadership Team) – Each committee chair will work with their committee to organize their proposed events/deliverables.  Prior to delivery, the program event/deliverable will be peer reviewed by the Leadership Team prior to submission into the ET SIG Workspace area.

	Outputs
	Outputs: 

· ET Process Model

· Program Events
	Description: 

ET Process Model and case Studies

Panels or Presentations on topics of interest as dictated by the GAP recommendations

	
	· Technical Whitepapers
	Documented reports that highlight emerging technology solutions and their potential application throughout the Federal Government.  

	
	· Collaboration 
	Collaborate with other SIGS and Program Committee to enhance IAC offerings.

	Measures 
	· Total Active Member Participation

· Total GAP Recommendations

· Total Program Events produced
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