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Connecting Industry and Government Human Capital Practitioners

Mission 
The mission of the Human Capital SIG is to bring industry and government executives together to exchange information, support professional development, improve communications and understanding, solve issues and build partnership and trust, thereby enhancing government's ability to serve the nation's citizenry.

· Research - Providing a forum for studies and analysis of public sector management issues as they relate to Human Capital management issues from recruitment to retirement.

· Best Practices - Encouraging debate on best practices in the human capital management arena and present the results to the organizations such as Chief Human Capital Officer Council, IT Workforce committee of CIO Council, etc.

· Future Trends - Advising IAC and ACT leadership and members, government HR leadership and top management and policy officials on the potential impacts of industry trends on government technology issues related to human capital management.

· Improving Performance - Serving as a sounding board for changes to federal regulations, and assisting IAC, ACT and related councils/organizations in public relations and public affairs programs aimed at improving the organizational performance of government.

· Identifying professional and government speakers to deliver presentations on technical, administrative, or managerial topics, as they relate to important strategic human capital management issues.

· Bridging communication between the IT community and HR community within the federal government. 

· Increase IAC and ACT member companies' involvement with the government on Human Capital related issues.
What We’re Doing in 2011
SIG Meetings - 2nd Thursday monthly 10-11:30 a.m. – 1725 Eye Street, NW (ICF Intl). 10th Fl. Conf Rm
January SIG Meeting – January 13, 2010 at the U.S. Office of Personnel Management, Washington, DC
Liz Montoya, the Chief of Staff for the Office of Personnel Management was our guest speaker and host. Liz discussed the current initiatives in OPM.

March 10 SIG Meeting – Guest Speaker Andy Krzmarzick, Director of Community Engagement, GovLoop - Andy shared his thoughts on generational diversity, telework / flexible work situations and the use of social media for recruitment and retention.

April 14 SIG Meeting - Guest Speaker, Lee Holcomb, Vice President Strategic Initiatives and Cyber Operations, Lockheed Martin Information Systems and Global Solutions spoke on Cyber Security Talent Development
May 12 SIG Meeting – Dr. Susan Grunin unveiled the results of the SIG’s new Diversity and Inclusion working group study of best practices from identified Diversity leaders in private sector and federal government agencies.
June 9 SIG Meeting – Randy Bergquist, Chief Learning Officer for the U.S. Department of Justice gave an overview of the Federal Chief Learning Officers Council.
July - no HC SIG meeting
August 11 SIG Meeting - Guest Speaker, Steve Ressler, Founder and President of GovLoop, spoke on the use of social media for agency recruitment, collaboration/knowledge management, recruiting / retaining Generation Y and managing across generations.
September 8 SIG Meeting – The September meeting featured Angela Curry, Director, National Cybersecurity Workforce Structure Strategy, and Peggy Maxson, Director, National Cybersecurity Education Strategy, U.S. Department of Homeland Security, discussing the National Initiative for Cybersecurity Education (NICE).
October 13 SIG Meeting - the SIG’s Federal Succession Planning Best Practices working group will present the final results of their study.  A panel of Federal human capital and mission operations leaders will discuss the results of two surveys the working group has circulated and incorporate their own experiences in the conversation.
TMA Re-compete Industry Briefing – The Human Capital SIG with the ACT-IAC Program Committee will host a briefing with the Office of Personnel Management (OPM) Vendor Management Branch on the upcoming re-compete of the Training and Management Assistance (TMA) IDIQ contract vehicle that expires in 2011.
Working Groups – The Human Capital SIG explores issues identified as meaningful to the government human capital community by our Government Advisory Panel in working groups on topics including:

	Project
	Objective
	SIG Lead

	Workforce Transformation 

(completed 

Jan 2011)
	Social Media in the Federal Workplace.  Rules of Behavior Policies & Best Practices. What are the human capital implications of balancing increased government transparency while safeguarding the computing environment  
	Bill Fischer (SRA)

	Succession Planning 
	What is the status of succession planning in govt. agencies as mandated in CFR 412?  Study of obstacles to success and best practices.
	Bob Clarke, ASPE, Inc.

	Diversity and Inclusion
	Diversity and Inclusion Best Practices from identified Diversity leaders in private sector and federal government agencies
	Susan Grunin RGS

	Performance Management Reform
	Performance management is how the organization’s goals are translated and measured in the work activities of individual managers and employees.
	Bernard Brooks (SOPPHIA) and Rick Hastings (LMI)

	Data Collection and Management
	CHCO Council, HC community & CIOs need strategies for  data collection & management for/with HRIS. CHCO’s believe too much HR time currently spent on process functions that can and should be automated.
	Co-Chairs: Scott Montgomery and Justin Zubrick (World Gate)

	Effective Recruitment and Industry Best Practices
	Hiring Metrics (i.e., cross-agency and industry vs. govt employment turnover rates, average time to fill open positions) focusing on best practices in hiring the best faster.  Best Practices for effectively reducing the time to hire/fill and yet keeping or improving the quality of hire, which in turn reduces turnover rates.
	Stan Morgenstein (Lockheed Martin)


Please join us in the Human Capital SIG

We welcome participation from IAC member companies and Government officials. For additional information on the ACT-IAC Human Capital SIG, please contact Bob Clarke, Communications Chair – 703-424-6791, rclarke@aspeinc.com, or visit the ACT-IAC website: www.actgov.org 
Human Capital SIG Contacts – 2011
SIG Chair – Joan Golden - joan@topside-consulting.com - 703-314-5163
SIG Vice Chair – Brandy Ellis - brandy.ellis@level3.com - 919-572-2391
Program Chair – Debbie Brown - brownde3@yahoo.com – 301-466-6621
Communications Chair - Bob Clarke – rclarke@aspeinc.com - 703-424-6791 
ACT-IAC SIG Manager – John Shaw - jshaw@actgov.org - 703-208-4800 X222
ACT-IAC
3040 Williams Drive, Suite 610, Fairfax, VA 22031   www.actgov.org 
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