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ADVANCED MOBILITY WORKING GROUP

NAME OF COMMITTEE, WORKING GROUP OR TASK FORCE: 

Advanced Mobility Working Group

MISSION:  

To foster collaboration and communication on issues regarding mobile computing in the Federal Government, including citizen services, remote connectivity, employee services, workforce productivity, digital publishing, and enterprise mobility.

OBJECTIVES:

To enhance collaboration between Government and industry in the employment of mobile devices, technologies, and solutions. This will be accomplished through the following:

1. Facilitation of dialogue between Government and industry to identify issues salient to the Government’s adoption of mobility technologies, architectures, and delivery models. 
2. Establishment of  a timely repository of mobile computing best practices, experiences, and theory/policy discussions recognized by Government and industry as authoritative;

3. Creation of a community of interest to provide an on-going forum for exchange of information with Federal  and industry stakeholders who support federal policy and strategy development

4.  Production of white papers and other recommendations  to address gaps in Federal mobility policy, standards, guidance, processes, infrastructure, 

DELIVERABLES:

The deliverables of the Advanced Mobility Working Group will include, but are not limited to: 
· Create a forum on the ACT-IAC website to serve as a source of information and dialogue in support of mobility issues.

· Build a repository of legislation, regulations, implementation plans, and other relevant documents concerning mobility technologies and issues.  The repository shall include both government-wide and agency specific information.

· Identify and document best practices as they relate to the acquisition and deployment of mobility strategies and technologies.
· Produce such white papers and recommendations as are appropriate to assist the Administration and agencies in developing appropriate mobility strategies and policies.

· Plan and sponsor such program events, collaborative sessions and meetings (including Government-only events) to address significant mobility issues.

· Identify and document case studies of good examples of mobility use by Government and industry.
· Develop education and training materials on how to acquire mobile technologies.  To the extent appropriate, it is intended that such education and training materials shall be made available through the ACT-IAC Academy.

· Develop an awards program to recognize innovation, excellence, and success in the deployment and use of mobile technologies
· Develop a community of practice of persons interested in mobility issues.  The community shall include an ongoing dialogue.

· An annual report on the state of Federal Government use of mobile technologies.. 
Membership on the Working Group shall only be open to ACT and IAC members in good standing.  . Working group participants who are assigned to represent each SIG must be approved and selected by the SIG as their designee. The designee will be responsible for assessing needs, ongoing activities, and gaps, based on SIG and AMWG work plans. They will suggest mobility-related deliverables for execution under the AMWG and mechanisms for SIG support of these deliverables for their respective SIGs.

TIMEFRAME:

The timeframe for achieving the above deliverables shall be developed by the working group and submitted for review by the ACT and IAC EC liaisons within 30 days of approval of the charter.

METRICS:

Metrics will include:

Overall participation by both ACT and IAC members in AMWG activities;

Number of Government participants in AMWG activities;
Count of program events and conference panels;

Number of deliverables (documents, white papers, spinoff working group charters, etc.) produced;
Number of recommendations taken up by Government and industry

Acknowledgement by external sources of ACT-IAC as the go-to place for Mobility (e.g., as demonstrated by media inquiries from multiple sources)

Meetings sponsored (internal and external)

Use of repository (e.g., number of “hits”; amount of content contributions)
Volume of docs in repository

Media traffic/mentions of ACT-IAC mobility efforts

Reports – AMWG will deliver quarterly status reports to the IAC EC proponent, identifying accomplishments and target actions for the coming quarter. The
AMWG will participate actively in monthly SIG leadership meetings and will provide status updates and projected activities electronically prior to each meeting and in person during each meeting.

OPERATING PRINCIPLES:

AMWG will follow SIG operating principles.

· Activities should advance Government
· Activities must be objective, ethical, and vendor neutral

· No business development or promotion

· Transparent and open to all interested ACT-IAC members

GOVERNANCE STRUCTURE:

The AMWG will operate under Shared Interest Group governance rules and procedures. It will report to the IAC EC SIG proponent. 

LIAISONS AND STAFF PARTNER:
IAC EC Proponent – Judy Douglas (SIGs)

ACT EC Liaison – Rick Holgate
Staff partner – John Shaw
GROUP SIZE AND MEMBERSHIP:

The AMWG will incorporate SIG designated liaisons, program liaisons, project leaders, and members at large among its membership. The AMWG will be of unlimited size, varying by ongoing activities. Membership shall be open to all IAC Members and members of the ACT Community, including a Government-only component. All AMWG activities, including committee meetings and teleconferences, shall be posted on the ACT-IAC calendar at least one month in advance and shall be open to participation by all ACT and IAC members. 

Membership for each initiative shall be by invitation through an open Call for Volunteers, with registration through the Mobility Agora. This invitation shall be issued in January, 2012, and any member in good standing may fully participate in the activities of the AMWG. Participation is limited to ACT and IAC members in good standing.
Each initiative launched may also include a specific Call for Volunteers.
All IAC members shall be informed of all opportunities for participation, including SIG-based projects, all meetings (except Government-only sessions) and leadership meetings.

Each initiative will be guided by Government advisors or sponsors, whenever possible. They may seek out the role or be recruited by ACT-IAC. The ACT Liaison will be instrumental in guiding this process. SIG Government Advisory Panel (GAP) members may act as such advisors or sponsors, as appropriate for the initiative topic.
LEADERSHIP:

The Working Group shall have an Industry Chair and Vice Chair and a Government Chair and Vice Chair.  The industry chair and vice chair shall be appointed by the IAC Executive Committee.  The ACT Executive Committee shall appoint the Government Chair and Vice Chair.  

The terms of the Chairs shall run from January 1, 2012 until December 31, 2012.

COMMITTEE TERM:

The AMWG is established to operate in accordance with this charter through December 31, 2012.  At that time the Working Group shall be reviewed by the ACT and IAC ECs to determine if it should be continued.  At that time any changes in charter, structure or leadership shall be considered.

TIMELINE FOR REVIEW AND APPROVAL:
Name of persons drafting charter: Tom Suder and Rick Holgate

Date submitted for review and approval:  Originally submitted to IAC EC on December 1, 2011.  Revised charter submitted to EC on February 2, 2012.
Reviewer and date of review: Initial IAC Executive Committee, December 1, 2011; Second IAC EC review – February 2, 2012
Action:  Approved by IAC Executive Committee on February 2, 2012
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